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What are we discussing today?

 Market Place Update 

 Market Analysis: Survival Modes

 Market Strategies: Sustainability 

 Marketing Moves: Forward Thinking

 ACTION: Are You Ready?

Marketing



MARKET PLACE UPDATE:
The Transitional Threshold

BIG BUSINESS
 RECOVERY PLANS

 KEEPING THE AUDIENCE 

ENGAGED

 MESSAGING IS SHARP

 INFLUENCERS ARE LOCAL

 READY TO MAKE A MOVE

SMALL BUSINESS
 OVERWHELMED, BUT 

GRATEFUL

 MOVING AS FAST AS THEY 
CAN

 MAKING THE MOST OF IT

 IDENITITY IS CHANGING

 COMMUNITY IS KEY
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Market Analysis: Survival Modes

1. Speaking the language(s) of the    
consumer

2. Relevance & Accessibility

3. Simple Innovation

4. The Hustle is REAL
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Market Strategies: Sustainability  

THEN
 Staying Top of Mind = 

Survival

 Strategize ideas for Higher 

price points & increase 

revenues

 Stay Organized with your 

Efforts & Resources

 Waste Less Money & Time

NOW
 SAME (probably more 

important now)

 Strategize ideas for any 

price point to sustain 

business

 Stay Open with your Efforts 

& Resources

 Be Intentional with your 

Money & Time
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 Barn2Door

 Harvie

 Local Food 

Marketplace

 Food4All

 Open Food 

Network

ONLINE SALES 
PLATFORMS FOR 
DIRECT MARKETING

https://tilth.org/education/reso
urces/online-sales-platforms-
for-farmers/
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Marketing Moves: Forward Thinking
THEN

 Who is your customer?

 What is your product?

 What’s your price 

point?

 Where are you going 

to sell?

 How will you promote?

NOW
 Who else can your customer 

be?

 Is your product/service 

essential right now? What 

else can you sell?

 Has your capacity changed 

effected your price point?

 If I changed or tried_____, I 

might be able to sell more.

 I’m testing these promo 

ideas already.
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MESSAGING
THEN
 Social Currency

 Collaboration

 Convenience

 Society/Class 

 Happiness

 Extra

NOW
 Social Consciousness

 Connecting the dots

 Resilience

 Community/Family

 Health & Wellness

 Essential
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MOVING FORWARD 
(2-4 week threshold)

 ZOOM Webinars

 IG/FB LIVEs with Coaches & Collaborators

 IG TV GoFarm Hacks & DIY 

 Multi-Island GoFarm Site Collaborations 

(knowledge sharing)
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Call To Action
Marketing is the “Front Line” of your business.
You need strategy to play. What are you 
committed to do to stay in business?

 Start telling your story now

 Be mindful of the “Transitional Threshold”

 Pay attention to what’s happening/changing 
around you

 Pilot ideas & Stay informed/enriched/alive 
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